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SECA 2016
Make Your SECA Campaign a Success!
What you do to promote SECA in your agency is limited only by your imagination.  Below are ideas, provided in part by past SECA coordinators from agencies with histories of highly successful campaigns, to help you make this our best year yet for SECA support!

Communicate, Communicate, Communicate
Develop a schedule for reaching out to your colleagues regularly before, during and after the campaign.  Explain why supporting SECA is important, share updates provided to you on progress towards your agency goals, promote upcoming SECA activities and remind employees how to pledge online.  As you plan communications, take into account SECA’s statewide email schedule, as well as the need to not over-communicate, which can have a negative effect.
Brief your Bureau Directors, Chiefs, and Supervisors
Make sure they know about the campaign, the kick-off date and your agency’s goal.  Be prepared to answer any questions they might have.  Remind them to ensure that every person on their staff is provided the opportunity to contribute to SECA. 

Enlist the Support of Senior Staff at your Agency 
Agency leaders should be willing to send emails (or memos) to all staff, as well as participate in agency SECA events such as speaking at a kick-off.   The most successful participating agencies have leadership that actively promotes the campaign.  A suggested template letter for agency leadership is available on the SECA coordinator website.

Include Campaign Information on your Agency Intranet & Newsletter
Be sure to include links to information on ESS to make it easier for employees to learn more and participate.  Your agency’s press/communications office is a good place to start for assistance.  A template newsletter/intranet article is available on the SECA coordinator website.

Travel to Offices or Field Sites to Promote the Campaign
Never underestimate the power of face-to-face contact to help promote the campaign and increase support! You can ask your local SECA manager to speak with you at any promotional events. Additionally, encourage your field offices to be welcoming to SECA managers who request to visit their office.  Contact information for local SECA managers is on the SECA coordinator website.

Use SECA Posters
Hang them in places where employees congregate, especially in offices where employees do not have access to CWOPA email or the Internet.  Electronic copies of the posters are available for printing on the SECA coordinator website, and you will be provided with a limited supply of pre-printed posters.

Run a Contest or Challenge
A little friendly competition between field locations, building floors, or bureaus or divisions can be a fun and powerful motivator for employees to donate to SECA. Agencies have had success with penny wars, pet or baby photo contests, dress down day challenges, pizza party challenges, and more.  Challenges involving agency leadership are also very successful.  Remember, it’s all for charity and the key word is “friendly!”
Host a Kick-off Event or Pep Rally! 
You can potentially broadcast it for field sites via video or web conference.  Also consider using the current SECA campaign video during the kick-off event.  If your agency is small or shares a building with another agency, considering joining forces.  


Recognize Employees who Give 
Have employees fill out a paper or cut-out shape (i.e. a cloud or keystone), such as what you see at the grocery store, to hang in their office/cubicle or, better yet, hang them in a common area such as a lobby or reception area for everyone to see.
Hold a Fundraiser or Themed Event
Hold a fundraiser to raise both money and morale. Proceeds of fundraisers are distributed equally among participating umbrella charities.  Here are a few ideas of events that incorporate this year’s theme of “Dream Big”:

· Office Games – hold ”international” games of your very own, with teams representing different countries and events such as trash can basketball, rubber band archery, guessing the number of paper clips in a jar, ID card toss, recycled paper ball shot put, and so much more.  (Please note: safety and liability are critical to keep in mind when planning events.  If in doubt about an activity, contact your safety and/or legal department for guidance.)

· Opening Ceremonies – why not take your agency kick-off event to the next level by modeling it after the opening ceremonies of the international games?  Each bureau sends a representative to enter the “arena” and after that, the possibilities are endless!

· Every Topping Adds Up to Something Delicious – a build-your-own sundae event where a wide variety of toppings are available.  Consider using gummy “rings” as an option.
· Spare Change – employees donate spare change in jars that have been placed around the office.  As an alternate idea, have employees bring in their own change jars from home and add them to a large container.  Consider marking the container with lines showing where you’d like to be at the halfway point, three-quarters point, etc. of the campaign, with bronze, silver and gold levels.  Or mark the container with lines showing what employees have accomplished at each point (i.e. at this line, we’ve raised enough to provide XX meals to the homeless; at this line, we’ve raised enough to save XX acres of farmland).

· Wii Tournament – employees donate to participate in a tournament with Wii bowling, tennis, etc. over lunch periods.
· Basket Auction – auction themed baskets, with proceeds benefiting SECA.  Consider baskets that relate to the theme, such as a specific sports theme basket or a basket highlighting the colors of the rings.  (Please note: baskets and other items may be auctioned but may not be raffled.)

· Potluck – hold a potluck lunch where everyone brings a dish.  Employees pay to eat.  Incorporate the theme by having each person bring a dish from a different country.
· Dunk Tank Day – make a big splash at this fundraiser where employees can dunk their bosses, deputies, or maybe even secretary.
· Fitness Challenge – hold a team challenge to see which team can get the most steps.  Each team can represent a different country.  Track weekly progress in a common area where everyone can see the results.
· Scavenger Hunt – individually or in teams, employees go on a scavenger hunt and take photos of themselves at locations or with items, each worth a point value.  Employees can place photos in a network folder that everyone has access to, and the agency coordinator picks a few to highlight in your newsletter, on the agency intranet, or weekly SECA email.  Person with most points gets lunch with the secretary or another predetermined prize.  Use this event simply as a morale booster or employees can pay to participate.

· Be sure to tailor the hunt to your specific location.  Ideas include: photo with a SECA poster, photo with a person in a SECA shirt, photo of you volunteering at your favorite charity, photo of you at a SECA fundraiser event, or photo of you with the statue of William Penn in the PA State Museum (in Harrisburg).
· Lip Sync Battle – play off of this popular television show and have people lip sync to songs.
· Chili Cook-off or Pie Bake-off –Have a cook-off, where employees vote for their favorites using change.

· Give It Up Challenge – a few dollars adds up to a lot.  Have employees sign up to give up something like their daily coffee shop stop or weekly manicure and donate the money instead.

· Matching Gift – is someone at your agency willing to match a gift, up to a certain amount?  If so, this is a great way to encourage donations and make two smaller gifts add up to something big.
· Pumpkin Decorating Contest – let employees get creative by decorating pumpkins, perhaps highlighting their favorite team sport.  Employees can vote for their favorite with change or dollar bills.

· Dress Down Days – anyone who donates can have casual Fridays for the duration of the campaign.  If your agency meets or exceeds its goal, everyone gets casual Fridays all year.  Incorporate the five ring colors by encouraging people to wear one color each day, and utilize trivia about what each color represents.  Does your agency have agency apparel for sale?  Allow employees to purchase a piece of apparel and wear it on dress down days, all for one combined donation amount.
· Baby or Pet Photo Contest - employees bring in a favorite baby picture or photo of their pet labeled with their name on the back. Pictures can be numbered and posted on a bulletin board. Employees can purchase a chance to match coworkers with baby pictures or to vote for a favorite pet photo. The employee with the most correct guesses or votes wins.

· Bake Sale - bake sales raise money and generate interest. Ask co-workers to make brownies, cookies, cake slices or other dessert items. Sell them in the lobby of your building with the proceeds going to SECA.  Feature doughnuts or ring-shaped cookies, or make cookies decorated with the American flag, to incorporate the theme.
· Use Medals as Awards – use nominally priced medals (or make your own) to give to people or groups who win your challenges, as a fun way to reinforce the theme.


